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Group Dynamics
Group dynamics have emerged to be the most used method by managers as it allows managers to know the behavioral characteristics of members. Group dynamics have also made managers work easier especially in the health care field because it entails the formation of groups and their structure and processes as well as how they function. For that reason, healthcare organizations require good management strategies to be able to run their functions efficiently.  This paper will focus on explaining the importance of group dynamics to managers and the Centinela Hospital Medical Center, find out how group cohesiveness can be created and maintained in order to be functional in the health care organization. Again, focus will be on the organizational barriers that are available in Centinela Hospital medical center which could impact team effectiveness negatively.
Groups are very crucial in understanding the strength and weaknesses of individuals. Consequently, for the manager to accomplish their work effectively they need to engage the workers in group dynamics. Group dynamics is thus defined as a way of understanding the behavior of individuals who are involved in decision making or finding a solution to a problem (Forsyth, 2018). Managers can decide to act as facilitators or assign one person to be the leader of the group and guide other group members in accomplishing group objectives as well as arriving at the right decisions. Group dynamics are significant in today’s managers because it will inspire the thoughts of other members. Different members have different backgrounds, ideas, agendas and motivations hence the interaction will influence the thinking of other members.
Moreover, group dynamics are also important to managers because members will be forced to work together thus reducing the differences that may arise (Levi, 2015). Through working together, cooperation and union increase resulting in maximum production from members. For example in Centinela hospital, quality patient care delivery is the responsibility of every member in the health care organization therefore for the manager to ensure that the hospital is providing quality healthcare, they will need to ensure all members work together in accomplishing the quality service provision to the patients. Also, group dynamics cultivate team spirit among members through offering a synergy effect. Members thinking positively lead to a more positive output in the organization. For instance, the Centinela hospital medical center has to form dynamic groups and set a goal such as transforming their culture to innovation and collaboration. Through this, every member of the hospital will have to focus on improving the service of the hospital through addressing areas where the manager could use to improve. In addition, the group will enhance communication between managers and the staff through creating a platform where titles are not relevant when it comes to problem-solving and assessment of solutions that lead to innovative ideas.
Group cohesiveness is where members of a group are committed to one another and have found similarities in their interests and nature. The leader of the group should be responsible for maintaining the cohesiveness as well as developing and nurturing it (Qiu et al., 2019). However, the culture of cohesiveness is sometimes very difficult to be developed because sometimes members find it uncomfortable and start to act interactively. During this situation, the group leaders need to be more flexible and remain objective to the goals of the group in sustaining cohesiveness. Furthermore, the leader should always view the group members as an essential part of the group. The leader should inform and show the members any negative behavior change in the group, need for gaining some skills and experiences and every individual is still part of the group. The manager is also required to emphasize their views regarding communication, power and collaborative culture of the group before trying to understand each member's opinion. Consequently, for managers to be able to help other people, they need to understand their own motivations and insecurities first. Furthermore, it requires a secure person to consider the staff before making a decision. The considered members will then find new ways of relating with other members as well as new modes of behavior resulting in new interactions.
Centinela hospital medical center will benefit a lot when there is group cohesiveness in the organization. Communication between the team members and the manager will highly increase, especially during service delivery (Barsade & Knight, 2015). Notably, communication is very essential especially in health care organizations such as Centinela hospital, where nurses and doctors need to communicate to be able to improve the quality of health provided. Group cohesiveness will also make employees in Centinela hospital have a common interest. When having groups that are committed to each other, members will be able to focus on their interest in quality health delivery. Team effectiveness is the efficiency in which the group will be able to meet the organization's objectives. Moreover, meeting organization objectives efficiently means that the organization has achieved its high productivity without any wastage. When working as a group, effectiveness is achieved through each member doing everything they know and in the right way. Every health organization including Centinela hospital medical center needs to achieve its goals with the minimum use of material uses, energy, human labor and money. Besides, when group effectiveness is achieved in the organization, several strengths are attained including leadership, work process and decision making, thus ensuring continued growth and development of an organization.
[bookmark: _GoBack] Despite the good things organizations get from the effectiveness of a group, there are various barriers that affect team effectiveness in the organization. The first barrier in Centinela hospital is the poor performance of team members. When one member performs poorly in a group, he may lead to a serious problem in achieving the purpose of the team (Harris Et Al., 2015). For the teams to be effective, it requires the group to be consistent in their togetherness and actively engage members succeed in achieving their goals hence fueling productivity. For instance, in Centinela hospital, one patient was not guaranteed the right to privacy by a nurse. The nurse who is a team member of the hospital has to work professionally in their performance to be able to ensure the objective of offering quality service delivery to patients is achieved. Nonetheless, they will have violated the right to privacy of the patient. Furthermore, one member who is a poor performer can critically affect the general performance of the group as well as other members’ attitude. Consequently, it is good to note them as early as possible and act on them. 
According to Harris et al. (2015), the hospital has a poorly managed team based on the reviews of the hospital where one client complained about time management in the hospital. The client arrived in the hospital with chest pains and when he inquired and informed the admitting window in the emergency room, he was directed to tell the nurse. However, instead of being served, the nurse told him to wait and let her see what she can do.  Surprisingly, the nurse did nothing to help. The manager needs to ensure workers are managed and work together as a team in achieving the hospital goals.
In summation, having focused on explaining the importance of group dynamics to managers and discussed how group cohesiveness can be created and maintained in order to be functional in the health care organization, it is clear that Centinela hospital is a private hospital that has incorporated group dynamics in its management. However, dynamic management has not achieved its goals effectively. Today the manager needs to understand group dynamics and the importance it brings to the organization. Again, focusing on the organizational barriers that are available in Centinela Hospital medical center which could impact team effectiveness negatively proves that group cohesiveness is also vital in maintaining group dynamics. 
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